


3. The healthcare sector has unique operational
challenges and sensitivities. How did these sector-
specific factors influence EHG's approach to
restructuring, and what role did external advisors
or creditors play in adapting to these nuances?

Patient safety and trust are non-negotiable in healthcare,
which required a phased approach to ensure uninterrupted

care throughout the process. External advisors brought critical
expertise, helping us navigate complex financial challenges while
respecting healthcare’s operational priorities. The unwavering support
of the creditors (CoCom) was pivotal—they were deeply committed to
building a sustainable solution for a mission-critical healthcare provider
like EHG. Their collaboration allowed us to balance the sector’s unique
demands with financial obligations effectively. , ,

4. Ahead of your participation in the panel

discussion, "Driving corporate turnaround through
new money funding and strategic recapitalization;
A look at EHG’s successful restructuring,"” what are

some key insights you are looking to share with
attendees?

I'll share how focusing on patient care, being open with

stakeholders, and planning for the future were key to our

success. During restructuring, it's important to improve
operations and position the company for long-term success, not just
solve short-term problems. I'll also talk about how new funding and

recapitalization helped us build a strong
foundation for growth. , ,
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5. For other companies in the MENA region
considering restructuring as a pathway to
stability, what advice would you give to
ensure alighnment among stakeholders and
achieve sustainable results?

Start with a clear, realistic plan that prioritizes both

operational needs and financial stability. Open and transparent

communication with all stakeholders is essential to build
trust and maintain alignment. Ensure salary and supplier commitments
are met to secure trust from staff and partners, as this directly impacts
the company’s credibility. Engage experienced external advisors for
guidance, but keep the core team focused on day-to-day operations to
avoid disruptions. Most importantly, aim for long-term sustainability by
addressing the root causes of challenges rather than just short-term fixes.
Restructuring isn’t just about solving problems—it's an opportunity to
reset and build a stronger, more resilient organization. ,,
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